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Mission: 
South Caldwell High School will empower students with the skills necessary to become responsible citizens who achieve academic, social and 
professional success. 

Vision: 
 

South Caldwell High School will create a learning community where there is success for all, preparation for tomorrow, and learning for a lifetime. 

Goals: 
 

 During SMART Lunch the student attendance for "Academic Focus Sessions" will be monitored quarterly to determine if students are using time wisely and 
to ensure that they are taking advantage of help, make-up time, and tutoring.  

 Students who are at risk of failing a semester course will have an Individual Growth Plan (IGP) and it will be monitored quarterly by the classroom teachers in 
conjunction with various meetings with students and their parent(s)/guardian(s).  

 All students will receive various opportunities to have individualized registration and academic counseling so that course selection and approval are done in 
a manner that differentiated for all students.  
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Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Curriculum and instructional alignment 

 KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: -NC Final Exam scores are used to determine what areas of instruction 
need to be improved -With Smart lunch we currently meet with PLC 
each week. -We currently common plan in PLC's, but "units" of study 
aren't done. -We still need to improve the implementation of common 
assessments and utilize the data to improve classroom practices. -
Moderately developed. All teachers follow standards for lessons and 
units, though not entirely cross-curriculum yet. -This school does an 
amazing job providing departments time to work together to align 
lessons. Smart Lunch has helped to make this happen. -Teachers are 

Limited Development 
12/05/2016 

  

  



doing a good job with the resources provided to create units of 
instruction for each subject. -Instructional teams and teachers align 
units of instruction for each subject and grade level. -PLC and county 
wide Professional Development days give teams the opportunity to 
align instruction and are currently being implemented adequately. -The 
NC scope and sequence for courses is followed. -Freshman Academy 
has teams that meet to discuss student growth, academic curriculum, 
etc. Teachers create lessons and unit based on standards and 
indicators. There could be more cross-curricular efforts, but this might 
affect budget. -PLCs, teachers of same subjects grouped together to 
make instructional conversations easier. 

How it will look 

when fully met: 
Upon implementation, each content area PLC will maintain and utilize 
standards aligned units of instructions. PLC’s will regularly share 
resources and strategies that address standards and reflect upon their 
effectiveness.  

 

 
Kim  Clark 06/29/2020 

Actions 3 of 6 (50%)   

2/17/17 Will develop a plan to share resources and strategies to meet standards 
 

Complete 08/25/2017 PLC Group Leaders 09/29/2017 

Notes: PLC's will meet in smart lunch.  We have developed departmental 
lesson plan templates.  We have given the staff data notebooks to 
collect data and lesson plan notebooks which will be reviewed in 
individual evaluation. 

   

2/17/17 Will develop a common lesson plan template 
  

Complete 08/25/2017 PLC Groups 12/15/2017 

Notes: PLC's will meet in smart lunch.  We have developed departmental 
lesson plan templates.  We have given the staff data notebooks to 
collect data and lesson plan notebooks which will be reviewed in 
individual evaluation. 

   

12/19/18 Develop an ACT strategy committee to design ACT lessons to help 
improve ACT scores.   

Complete 06/07/2018 Julie Hall 03/29/2020 

Notes: Have speaker come back from last year to present to the groups.  Have 
students rotate to different teachers for focused instruction on ACT.   

   

2/17/17 Will regularly review resources and strategies  
 

 Julie Hall 06/10/2020 

Notes:     

2/17/17 Will develop common units of instruction 
 

 PLC Sub-Groups 06/15/2020 

Notes: PLC's will meet in smart lunch.  We have developed departmental 
lesson plan templates.  We have given the staff data notebooks to 

   



collect data and lesson plan notebooks which will be reviewed in 
individual evaluation. 

2/17/17 Will develop a common syllabus with pacing indicators  Julie Hall 06/15/2020 

Notes: PLC's will meet in smart lunch.  We have developed departmental 
lesson plan templates.  We have given the staff data notebooks to 
collect data and lesson plan notebooks which will be reviewed in 
individual evaluation.  Common Syllabus and pacing guides will be 
developed throughout this year 

   

         

Core Function: Dimension A - Instructional Excellence and Alignment 

Effective Practice: Student support services 

 KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: -Committees are in place to help students be successful in dealing with 
factors affecting their emotional states. -Counselors, Smart Lunch to 
build relationships, Freshmen Academy, Social Worker. -Teachers are 
making relationships through smart lunch. -Teachers have been trained 
in behavioral tendencies and know when to refer to counseling staff for 
further assistance. Counseling does a great job communicating 
student's emotional states to classroom teachers. -Most teachers are 
very attuned to their students and if they are upset or is something is 
going on. It is easy to get a counselor to help if needed. -Attempted 
implementation hindered by policy. -Limited to moderate, emotional 
state is hard to read and interpret in many settings. -I think teachers do 
a good job developing a good rapport with students and responding to 
their needs. -Teachers could use more procedural information with 
helping students manage their emotions and interventions. Step by 
step directions. -Teacher regularly refer students to counselors for help. 
We also have a full-time school nurse and social worker who help 
students. -Teacher regularly refer students to counselors for help. We 
also have a full-time school nurse and social worker who help students. 

Limited Development 
12/06/2016 

  

How it will look 

when fully met: 
A culture of great teacher-student relationships will be evident at SCHS 
in which all teachers are attentive to the students’ emotional states, 
guide students in managing their emotions, and arrange for supports 
and interventions. All of the faculty and staff will be knowledgeable and 
confident with the process and protocol for addressing the emotional 
issues and interventions that will occur with SCHS students. There will 
be evidence of a successful working-relationship between the 
faculty/staff and Counselors /At-Risk team while addressing the 

 

 
Erica Hawes 06/30/2020 



emotional states and needs of SCHS students. Students at SCHS will feel 
more valued and accepted by the faculty, staff and school community. 
>Students at SCHS will feel more valued and accepted by the faculty 
and staff.  

Actions 5 of 7 (71%)   

2/20/17 Determine Smart Lunch schedules and dates per semester.  Complete 08/14/2017 SmartLunch 
Committee 

08/14/2017 

Notes:     

2/20/17 Create an intervention plan chart of who does what at what time of the 
process for dealing with student issues.  

Complete 08/25/2017 At-Risk Committee 
Members 

08/14/2017 

Notes:     

2/20/17 Establish clearer roles and responsibilities for teachers to perform 
during flex time slots of Smart Lunch.  

Complete 08/18/2017 SmartLunch 
Committee 

08/14/2017 

Notes:     

2/20/17 Determine school counselor duties for school year.  Complete 08/25/2017 School Counselors 08/31/2017 

Notes: There has been a flow chart and staff development with faculty so they 
understand student support services 

   

12/19/18 All staff will attend ACE's training.   Complete 08/21/2018 Jill Duffey 08/21/2018 

Notes: The purpose of this training is to inform employee's what ACE's is, what 
it means, and how it affects students.  With this training we hope top 
promote an understanding and application of the ACE's science to 
improve the health and wellbeing of our students.   

   

12/19/18 Begin implementation of MTSS school wide.   Entire Faculty 06/30/2020 

Notes:     

2/20/17 Establish and participate in teacher-training/ informational sessions on 
Flex Time goals and responsibilities and student intervention plan chart. 

 SmartLunch 
Committee 

12/14/2020 

Notes:     

         

         

Core Function: Dimension B - Leadership Capacity 

Effective Practice: Monitoring instruction in school 

 KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The principal is focused on instruction.  He has established expectations 

Limited Development 
08/21/2019 

  



and processes for teachers at South Caldwell High School.  

How it will look 

when fully met: Administration will establish expectations and process for South 
Caldwell High school.  The administration will do required observations 
and will also use teachers data notebooks and lesson plan notebooks to 
help guide instruction.  Administration will attend PLC meetings, meet 
with Faculty Council, and SIT.  The administration will use IGP's data to 
ensure students are receiving the guidance and instruction they need 
to be successful.  Administration will be in the classrooms and 
reinforcing good practices.   

 

 
Kim  Clark 06/12/2020 

Actions 0 of 4 (0%)   

8/21/19 At Risk Committee will meet weekly to discuss students attendance, 
tardies, grades, mental health, etc.  

 Keith Hindman 06/12/2020 

Notes:     

8/21/19 Administration will be in the classrooms observing instruction, 
classroom management, and student engagement.   

 Kim  Clark 06/12/2020 

Notes:     

8/21/19 Teachers will respond to a grading document.  Data collected will be 
used guide instruction, change practices for some, and will show good 
grading practices.   

 Julie Hall 06/12/2020 

Notes:     

8/21/19 Administration will attend bi-weekly PLC meetings.    Kim  Clark 06/12/2020 

Notes:     

         

         

Core Function: Dimension E - Families and Community 

Effective Practice: Family Engagement 

 KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Teachers will create a syllabus for every class.  The syllabus will have 
classroom expectations, course blueprint, contact information, and 
planning period, to include exact times.  Teachers will have a web 
presence.  Webpages will be up to date and will include each class 

Limited Development 
08/21/2019 

  



syllabus.  Parent contacts are made by both teachers and counselors.  
Counselors will make home visits and reach out to parents and students 
who are struggling.  All calls are sent out throughout the year to inform 
parents and the community of upcoming events, activities, and any 
important information.   

How it will look 

when fully met: 
Parents are the community are engaged in their students learning.  
Parents understand academic expectations, curriculum, and can easily 
contact educators.   

 

 
Keith Hindman 06/12/2020 

Actions 0 of 7 (0%)   

8/21/19 Teachers will create an IGP for any student who is at risk of failing a 
course.  

 Keith Hindman 06/12/2020 

Notes:     

8/21/19 Teachers will create a syllabus for each course, each semester.   Keith Hindman 06/12/2020 

Notes:     

8/21/19 Administration will do All Calls to parents.  The all calls will be 
important information, upcoming activities/events, etc.   

 Keith Hindman 06/12/2020 

Notes:     

8/21/19 Teachers and counselors will contact parents when students are at risk 
of failing or if there are concerns.  They will also contact parents with 
positive communications.  Teachers and counselors will keep a contact 
log.  

 Keith Hindman 06/12/2020 

Notes:     

8/21/19 SCHS PTO will have communication with parents and the community.    Kim  Clark 06/12/2020 

Notes:     

8/21/19 Counselors will make home visits and will have correspondence with 
parents and students that are difficult to make contact with. Counselors 
will keep a log of all home visits and parent contacts.  

 Kim  Clark 06/12/2020 

Notes:     

8/21/19 All employees will have a web presences.  This will include contact 
information, syllabi for classes, and any current information.  

 Kim  Clark 06/12/2020 

Notes:     

         
 

 


